DANH GIA CAC YEU TO ANH HU'ONG DEN DONG LUC
LAM VIEC CUA CAN BO, CONG CHUC
HUYEN TRAN VAN THOI, TINH CA MAU

NGUYEN PHU'ONG PAI

Trwong Pai hoc Quéc té - Pai hoc Quéc gia Thanh phé H6 Chi Minh

TOM TAT

D&t van dé: Nang cao ddng luc lam viéc Ia
mot trong nhitng diéu kién tién quyét dé tao
ra lyc lwong lao déng chét lwong cao nhdm
muc dich tdng ndng suét va hiéu qué céng
viéc. Nghién ctru nay nham xéc dinh mét sé
yéu té dnh hwdng dén déng lwc lam viéc cia
can b, céng churc huyén Trdn Van Thoi, tinh
Ca Mau.

Muc tiéu: Xéac dinh céc yéu té dnh hwéng
va danh gia mirc d6 anh hwdéng cua nhitng
yéu té nay dén dong lwc lam viéc cta cén bo,
céng chirc huyén Tran V&n Thoi, tinh Ca
Mau. Pé xuat mét sb gidi phép quén tri dé
nédng cao déng lwec lam viéc cuda can bo, céng
chtrc huyén Tran Van Thoi, tinh Ca Mau.

Phuong phép: Nghién ciru mé td cat
ngang dwoc tién hanh trén 200 cén bo, cong
chirc thuée 13 phong, ban va 06 xa&, thj trén
triee thuoée Uy ban Nhén dan huyén Trén Vén
Thoi, tinh Ca Mau.

Két qua: C6 8 yéu tbé dnh hwéng dén déng
Iwe lam viéc cta can bd, céng chirc huyén
Trén Van Thoi, tinh Ca Mau lan lwot la dic
diém céng viéc (p < 0,01), co hdi thdng tién
(p=0,07), sw ghi nhan (p=0,03), quan hé lam
viéc (p<0,01), diéu kién lam viéc (p<0,01),
méi trwong lam viéc (p<0,01), ché do tién
lwong (p<0,01), chinh sach phuac loi xa hoi
(p=0,03). Trong dé, ba nhén té chid yéu la
ddc diém céng viéc, quan hé lam viéc va
chinh séch tién lwong c6 &nh hwéng nhiéu
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nhét dén dong Iwc lam viéc cda can bé, cong
chtre huyén Tran Vén Thoi.

Két luan: Pé nang cao déng lwc lam viéc
cho can bé, céng chirc can phai tich cuc tao
duwoc sw gan két giira 1anh dao va cén bo,
cbng chtrc. Céng viéc can dwoc mo td mot
cach chi tiét va ré rang, phu hop véi cén bé.
Pon vi nén cé cac ché dd, chinh séch phuc
loi déi véi nguwoi lao dong sé tao cho ho co
nhiéu dong lwc dé lam viéc dat dwoc ndng
suét va hiéu qua cao.

Twr khoa: Dong Iwc lam viéc, can bd cbng
chire; dac diém céng viéc.

SUMMARY

ASSESS THE FACTORS AFFECTING THE
WORKING MOTIVATION OF CADRES AND
CIVIL SERVANTS IN TRAN VAN THOI
DISTRICT CA MAU PROVINCE

Background: Improving motivation is one of
the prerequisites for creating a high-quality
workforce for the purpose of increasing
productivity and efficiency. This study aims to
identify some factors affecting the working
motivation of cadres and civil servants in Tran
Van Thoi district, Ca Mau province.

Objectives: Identify influencing factors and
evaluate the impact of these factors on the
working motivation of cadres and civil servants
in Tran Van Thoi district, Ca Mau province.
Proposing some governance implications to
improve working motivation of cadres and civil
servants in Tran Van Thoi district, Ca Mau
province.

Methods: Descriptive cross-sectional study
was conducted on civil servants in 13 divisions,
departments and 06 communes and towns
under Tran Van Thoi District Party Committee,
Ca Mau Province.

Results: There are 8 factors affecting the
working motivation of cadres and civil servants
in Tran Van Thoi district, Ca Mau province
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respectively: Job characteristics (p <0.01);
promotion opportunities (p = 0.07); recognition
(p = 0.03); working relationship (p <0.01);
working  conditions (p  <0.01);  working
environment (p <0.01); salary regime (p <0.01);
social welfare policy (p = 0.03). In which, three
main factors are job characteristics, working
relationship and salary policy that have the most
influence on the working motivation of cadres
and civil servants in Tran Van Thoi district.

Conclusion: In order to improve the working
motivation for cadres and civil servants, it is
necessary to actively create the connection
between leaders and civil, servants. The work
should be described in a detailed and clear way,
in accordance with the staffs. The unit should
have policies and benefits for the employees
that will give them more motivation to work with
high productivity and efficiency.

Keywords: Work motivation, Job
characteristics, civil servants.
DAT VAN DE

Trong giai doan hién nay, ngudén nhan lyc
chét lwgng cao déng vai trd rat quan trong trong
mot té chirc, 1a nhan td anh hwdng truc tiép dén
hiéu qua lam viéc, tv d6 quyét dinh dén sy
thanh cong ctia méi don vi. Vi vay, tao déng lwc
lam viéc cho nguwdi lao déng ndi chung ciling
nhw can bd, cdbng chirc trong cac co quan nha
nwéc ndi riéng la mét trong nhikvng ndi dung
quan trong ctia cong tac quan tri nhan lwc nham
thic day can bd, cong chirc nang cao ndng suat
lao déng dé dat dwoc chat lwong cdng viéc cao
nhat. C6 rét nhiéu nguyén nhan lam cho ning
suat va hiéu qua lam viéc chwa cao nhw tién
Ilwong, mdi tredng lam viéc, van hoa... M6t yéu
t6 quan trong khac xuét phat tir chinh ban than
ngudi lao ddng dé 1a déng lwc, ham mudn lam
viéc. Do dé nang cao dong Iwc lam viéc cla can
bd, cdng chirc da tré thanh mot van dé mang
tinh cép thiét cAn dwoc quan tdm va x& ly kip
thoi. Vi vay, quan trong 1a can phai tim hiéu cac
nhan t nao anh hwdng dén déng lwc lam viéc
cla can bd coéng chirc, dé tlr d6 méi cod bién
phap nang cao dong lwc lam viéc cla ho. Theo
khao sat, huyén Tran Van Thoi, tinh Ca Mau ¢é
s6 lwong can bg, cong chirc kha nhiéu nhung
nang suat lam viéc chwa mang lai hiéu qua nhw
mong mudn cla lanh dao va nhan dan. Xuét
phat tlr thwe trang trén tac gid quyét dinh tién
hanh thwc hién dé tai: “Panh gia céc yéu té nh
hwéng dén dong Iuc lam viéc cla cén bd, céng

chtre tai huyén Tran Van Thoi, tinh Ca Mau’ voi
cac muc tieu cu thé nhw sau:

1. Xac dinh céac yéu té anh huéng dén déng
Iwe lam viéc cla can bg, cong chirc tai huyén
Tran Van Thei, tinh Ca Mau.

2. Banh gia mirc dd anh hwéng cla cac yéu
t6 nay dén dong lwc lam viéc cla can bd, cong
chire tai huyén Tran Van Thdi, tinh Ca Mau.

3. Dé xuét gidi phap quan tri dé nang cao
déng lwc lam viéc cla can bd, cong chirc tai
huyén Tran Van Thai, tinh Ca Mau.

DOI TWONG VA PHUONG PHAP NGHIEN CUU

1. Péi twong nghién ciru

Go6m 200 can bd, cbng chure tai 13 phong,
ban va can bo, cong chirc thudc 06 xa, thi trén
thudc Uy ban nhan dan huyén Tran Van Thoi.

2. Dia diém, th&i gian nghién ctru

Nghién ctru dwoc tién hanh tai 13 phong, ban
va 06 xa, thi tran trwc thudc Uy ban nhan dan
huyén Tran Van Thoi, tinh Ca Mau.

Thoi gian nghién ctu tr 01/09/2019 dén
31/12/2019.

3. Thiét ké nghién ctru

Nghién cru md ta cat ngang, nghién clru
dinh lwong trén nhém doi twong nghién ctru.

4. Nhém chi so blen s0 nghién ctru

- Nhém bién sb vé dac diém chung cda can
bd, cong chirc: tudi, gidi, trinh d6 hoc van, vi tri
cbng tac, thoi gian cbng tac...

- C4c bién sé vé nhitng nhan té &nh hwéng
dén dong lwc lam viéc cla can bd, cong chirc
gbm 39 bién sb, dwoc gia dinh do lwéng cho 8
yéu t6 1an lwot 1a dac diém cong viéc, co hoi
thang tién, sw ghi nhan, quan hé lam viéc, diéu
kién lam viéc, méi trwong lam viéc, ché do tién
lwong, chinh sach phuc lgi xa héi.

5. Chon mau va c& mau

- C& mau: 195 can bd, cong chirc tham gia
vao nghién ctru dwoc tinh theo cong thirc tinh
c& méu tdi thiéu dé nhdm dam bao tinh dai dién
khi phan tich EFA.

- Phwong phap chon mau: Chon mau phi xac
suét thuan tién.

6. Ky thuat thu thap sé liéu

Phdng van truc tiép déi twong nghién cliru
theo bd cau hoi da dworc thiét ké san.

7. NGi dung va phwong phap nghién ctru

Noi dung nghién ctru dinh lwong la cha yéu
dwa trén quy trinh thyc hién qua 8 buwdéc gf‘)m:
xac dinh van dé nghién cru, muc tiéu nghién
clru, co s& ly thuyét, mé hinh nghién ctu dé
xuét, xady dung thang do, nghién ctru thi
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nghiém, hiéu chinh thang do, nghién ctu chinh
thire, viét bao céo.

Phuwong phap nghién ctru: Viéc thwc hién
nghién ciru dinh lwong nay nham kiém dinh mo
hinh va cac gia thiét dwa trén viéc phan tich cac
chi s6 Cronbach’s Alpha, phan tich cac nhan té
kham pha EFA va phan tich hdi quy da bién
tuyén tinh.

8. Dao dwrc nghién ciru

- Cac dbi twong tw nguyén tham gia nghién
cu dwoc gidi thich vé muc dich, ndi dung cla
nghién ctru.

- Théng tin thu thap trung thwc, khach quan
va thu thap chi phuc vu cho muc dich nghién
clru, ddm bado bi mat thong tin ma ddi twong
tham gia nghién cu cung cép.

KET QUA

Két qua nghién cru cho thdy, can bo, cong
chirc tai UBND huyén Tran Van Thoi, Ca Mau
c6 sw chénh |&ch kha cao vé gidi tinh, ty 1& nam
gidi chiém 61% so véi niv gidi 1a 39%. Trong do,
c6 dén 71%, can bo, céng chirc tham gia khao
sat va ty 1é can bd, lanh dao dwoc khao sat chi
chiém 29%. HAu hét cac can bo co thoi gian
cong tac dudi 5 ndm véi ty 1& gan 60%, chi cd
khoang 12,5% sb can b co thoi gian cong tac
hon 10 nam. V& d6 tudi lao ddng, nhan lyc dudi
40 tudi chiém hon 50% trong toéng sé dbi twong
nghién clru, c6 38,5% dbi twong tir 41 dén 50
tudi, s6 can bd trén 50 tudi chi chiém 8%. Piém
ddng Iwc lam viéc trung binh la 3,2 + 0,51.

Bang 1. Sw khac biét mirc d0 déng lwc lam
viéc gitra cac dac diém nhan khau hoc cta dbi
twong nghién clru

DPac diém Dong lwc lam viéc P
Trung | Khoang t&

Vi phan vi

Gioi Nam 3 3-34 < 0,001
N 3,4 3-3,8

th’gm <30 3,2 3-34 0,17

tudi 31-40 3,2 3-3,6
41 - 50 3,2 3-3,8
51 - 55 3,3 3-3,6

Trinh d6 |Cao déng 3,2 3-34 < 0,001

hoc van | Paihoc | 3,6 3-4

: Mann Whitney Test; : Kruskal-Wallis Test

Két qua cho thay cé sy khac biét c6 y nghia
thdng ké vé diém danh gia dong lwc lam viéc
gitra hai nhém gidi tinh va trinh d6 hoc van cla
déi twong nghién ctru (p<0,05). Chwa tim thay
s khac nhau vé déng lyc lam viéc gilka cac
nhém tudi ctia déi twong nghién ctvu (p>0,05).

Bang 2. Sy khac biét mirc d6 déng lwc lam
viéc gilra cac dac diém lam viéc cia déi twong
nghién cu

Pac diem Dong lyc lam viéc p
Trung vi | Khodng
t& phan vi
Chtrc | Can bd cong 3,3 3-3,6 |0,209
vu chirc
Lanh dao 3 3-3,6
Tham < 3 nam 3,2 3-3,6 |0,024
nién 3 —5nam 3 3-3,4
cong | 5-10n&m 34 3-36
tac [10—15nam| 3,6 3,1-4
15 nam 3,6 3,2-44

: Mann Whitney Test; : Kruskal-wallis Test

Két qua cho thay c6 sy khac biét c6 y nghia
thdng ké vé diém danh gia dong lwc lam viéc voi
tham nién lam viéc cta déi twong nghién cru (p
< 0,05). Chwa tim thay sy khac nhau vé déng
Iwc lam viéc gitra hai nhém chire vu (p > 0,05).

Bang 3. M6 hinh hdi quy tuyén tinh vé cac yéu té lién quan dén déng lwc lam viéc

Pac diém Pong lwc [am viéc
B SE (B) Théng ké da cdng tuyén Mtrc y nghia (p)
DPac diém cdng viéc (CV) 0,250 0,380 0,834 1,199 < 0,001
Co hoi thang tién (TT) 0,044 0,061 0,788 1,268 0,007
Swv ghi nhan (GN) 0,072 0,102 0,738 1,354 0,003
Quan hé lam viéc (LV) 0,166 0,264 0,903 1,107 < 0,001
Diéu kién lam viéc (DK) 0,115 0,199 0,890 1,124 < 0,001
M&i treong lam viéc (MT) 0,113 0,199 0,831 1,203 < 0,001
Chinh sach tién lwong (TL) 0,129 0,216 0,709 1,410 < 0,001
Phuc lgi xa héi (PL) 0,04 0,065 0,862 1,160 0,003
R? = 0,692
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Trong mé hinh hdi quy tuyén tinh da bién, két
qué cho thay cac yéu té nhw d&c diém cong viéc,
co hoi thang tién, sw ghi nhan, quan hé lam viéc,
didu kién lam viéc, moi trwdng lam viéc, chinh
sach tién lwong, phic loi xa hdi cé méi lién quan
mat thiét véi dong lwc lam viéc (p <0,05). Céac
bién sb trong mé hinh gép phan gii thich 69,2%
sy thay dbi clia bién dong luwc lam viéc.

BAN LUAN

Két qua nghién ctru & trén da chi ra rang, cac
nhan t6 nghién ctru déu c6 anh huwéng tich cuc
dén doéng Iwc lam viéc cla can b, cong chirc.
Diéu nay twong dbng véi cac nghién ctru trwde
day, da s6 nghién ciru déu chirng minh rang
nhi*ng nhan t6 nhw: “Dac diém cong viéc’, “Co
hoi thang tién”, “Sw ghi nhan’, “Quan hé lam
viéc”, “Diéu kién lam viéc’, “Méi trwedng lam viéc”,
“Chinh s&ch tién lwong”, “Phlc lgi xa hoi” dwoc
xem |a cac nhan té cé tdm anh huéng dén déng
Iwc lam viéc cua can bd, cdng chirc [1-4, 7].

Trong d6, d&c diém cong viéc la nhan tb tac
dong manh nhat dén déng lwc lam viéc coéng
chirc bdi vi day la nhan té chi phdi kha nang lam
viéc cla cong chirc, néu dac diém cong viéc
khong phu hop thi céng chirc khéng thé lam
viéc mot cach co hiéu suat cao nhat dwoc [5, 8].
Tai huyén Tran Van Thoi, cac yéu cau co lién
quan dén coéng viéc dwoc thé hién rd rang, vé
ndi dung cdng viéc dwoc hwdng dan nhiét tinh
tr nhirng nhan vién c6 kinh nghiém hoac cac
cap quan ly nén hau hét can bo, cdng chirc déu
hai long v&i cong viéc cla minh hién nay. Sy
phan chia céng viéc cla can bd, coéng chirc
huyén Tran Van Thoi hién nay dang dwa vao
gi¢i tinh, nghia la tuy thudc vao giéi tinh sé co
sw phan chia cong viéc khac nhau, do do6 tao ra
sw thda man cdng viéc gilra hai nhém gidi tinh,
chinh vi vy lam cho déng Iwc cong viéc ciing
khac nhau. Nhw vay, mubn tang hé sb hai long
vé dac diém cong viéc can dya vao gidi tinh cla
can bo, cdng chirc dé c6 nhirng bién phap lam
rd dac diém cong viéc cu thé.

Nhan t6 quan hé lam viéc cé tac dong dén
dong lwc lam viéc cong chirc duwoc xép thir hai
vé mirc dd tac dong [2]. Hién nay, can bd cdng
chrc tai huyén Tran Van Thoi cé sw lién két
chat ché véi nhau trong cong viéc, do do6 cac
ludng thong tin trao dbi gitra cac cap dwoc dién
ra thuan lgi, tao ra sy thodi mai trong céng viéc
do do gop phan tang déng lwc lam viéc cla ho.
Quan hé lam viéc tao ra sw théa man trong cong

viéc do d6 gop phan tang dong lwc lam viéc cua
can bg, cong chtrc huyén Tran Van Thoi.

Bién sb co tac doéng tiép theo 1a chinh sach
tién lwong [6, 9]. M&i c& nhan di lam luén mong
mubn nhan dwoc mic lwong xing dang voi
cong strc cla ho, vi thé chinh sach tién lvong 1a
nhan t6 quan trong dnh hwéng dén dong luc
lam viéc cta can b tai huyén Tran Van Thoi. Vi
vay, dé gia tang dong lwc lam viéc cla can bd,
cobng chirc thi ban Ianh dao can quan tam dén
bién sb nay, cac chinh sach nang lwong dang bi
chi phéi b&i quy dinh nha nwéc chua dwoc chi
dong nén ngoai hé sé lwong co thé thém céac
khoan phic lgi d& nang cao sw hai long vé
chinh sach tién lwong clia can bo, cong churc.

Vé diéu kién va moi trwdng lam viéc, day
cling 1a mét trong nhitng nhan té c6 tac dong
dén dong lwc lam viéc clia can bg, cong chtrc,
b&i hai bién s6 nay tac dong dén marc d6 an tam
trong thwc hién nhiém vy, giup cho can bd co
thé tw tin cng hién cho cong viéc. Diéu kién va
méi treéng lam viéc tai huyén Tran Van Thoi
duwogc danh gia la an toan va phu hgp véi can
bd, cdbng chwre [1].

Cac nhan td con lai nhw “Co hoi thdng tién”,
“Sw ghi nhan”, “Phuc lgi xa hdi” cé tac dong den
doéng Iwc lam viéc cla can bg, cdng chirc & mirc
do thap hon, diéu nay dé hiéu vi theo thap nhu
cau Maslow thi nhirng bién sb nay duoc xép
vao nhu cau bac cao va nhu cau bac cao sé
dwoc phéat sinh khi nhitng nhu cau thiét yéu
dwoc dap wng [5, 10].

Ngoai ra, khi tién hanh so sanh dong lwc
céng viéc trén cac dac diém cua dbi twong
nghién ctu cho thdy ni¥ gi¢i c6 dong luc cao
hon nam gi¢i. Diéu nay dé hiéu béi trong moi
trwdng lam viéc cha can b, cdéng chlrc nha
nwéc tai huyén Tran Van Thoi, hau hét niv gidi
déu c6 tham nién lam viéc kha lau, nhixng mong
muébn vé trach nhiém ban than gitup ho lién két
dwoc cac mbi quan tam can thiét dé co thé tw
tao cho minh déng lwc dé phan déu trong cong
viéc. Twong tw dbi véi tham nién 1am viéc, déng
lwe 1am viéc clia déi twong nghién clru ting dan
theo tham nién cta méi ddi twong. Lam viéc
cang lau ndm, ho sé co6 quan hé gan két hon voi
co quan, nhan dwoc sy tin twdng cao cla lanh
dao, trach nhiém ciing vi thé tang lén. Nhirng
diéu nay sé lam tang dong luc lam viéc clha dbi
twong nghién cleu.
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KET LUAN

Qua khao sat mot sb yéu td anh hwéng dén
dong lwc lam viéc cua can b, cong chirc huyén
Tran Van Thoi, tinh Ca Mau, két qua phan tich
mot 1an niva khang dinh 8 nhan té vé& “Déac diém
cong viéc”, “Co hoi thang tién”, “Sy ghi nhan”,
“Quan hé lam viéc”, “Diéu kién lam viéc”, “Moi
trwong lam viéc”, “Chinh sach tién lwong”,
“Phuc lgi xa hoi” dwoc xem la cac nhan té co
anh huéng dén dong lwc lam viéc cla can bo,
coéng chic tai huyén Tran Van Theoi, tinh Ca
Mau. Trong d8, 3 nhan td tac dong tich cuc nhat
va manh nhat dén dong lwc lam viéc 1an lwot [a
“Dac diém cbng viéc”, “Quan hé lam viéc’,
“Chinh sach tién lwong”. Vi chi khi ddc diém
cong viéc phu hop thi cong chirc ho méi don hét
tdm huyét va long dam mé clia minh cho céng
viéc, dong thoi sL gan két gitva cac bo phan thé
hién qua cac mbi quan hé lam viéc néu co sy
lién hé chat ché v&i nhau thi cang tao ra duoc
sy thodi mai trong cong viéc cling gép phan lam
tang dong lwc lam viéc cia céng chirc. Mot yéu
t6 cling khéng kém phan quan trong nira do la
chinh séach tién lvong, nguwdi lao dong khi di lam
déu mong mudn nhan dwoc mét mic lwong
twong xtrng voi strc lao déng ma ho bd ra, vi
thé chinh sach tién lwong 1a nhan té quan trong
anh huwéng dén dong lwc lam viéc cla can bo tai
huyén Tran Van Thoi.

Mot s6 dé xuét:

- Manh dan trao quyén tw quyét dinh trong
mot s& pham vi cho phép, ciing nhw lam cho ho
cam thay cé trach nhiém v&i cong viéc va vai tro
clia ho dbi véi cong viéc d6 la quan trong. Béng
th&i phai c6 ban moé ta cong viéc mét cach chi
tiét va rd rang.

- Cdng tac quy hoach, dé bat, bd nhiém can
bd cling phai cong bang, thwéng, phat ré rang,
phan minh, ding ngwdi dung viéc, ai cling cd co
hoi thang tién néu cé cb géng hon trong cong
viéc.

- Tao sw gan két gira 1anh dao don vj va
céng chirc. Ladnh dao phai gwong mau va tao
duoc sw tin twéng noi can bd coéng chirc. Pong
thoi, phai tao sw chia sé, phdi hop nhip nhang,
hiéu qua trong cong viéc gilta nhirng nguwoi
ddng nghiép nhadm tao nén bau khéng khi cua
tap thé lao dong ludn vui vé, doan két.
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